MEETING OF THE 
BOARD OF LIBRARY TRUSTEES 
November 8, 2022 
MINUTES 


Conducted by Remote Participation 
Call to Order 
Chair Stephen Quinlan called the meeting to order at 7:19 p.m. In attendance were trustees 
Heather Calvin, Adam Delmolino, Amy Hampe, Stephen Quinlan, Joyce Radochia, Jonathan 
Gates, and Kathy Fennelly. Also in attendance was Anna Litten, library director. Mr. Quinlan 
shared open meeting law information as it pertains to remote meetings and read the 
Resolution Acknowledging Native Lands. 


Community Time 
Coummunity member Rebecca Gruber congratulated Ms. Litten on her appointment as 
director. 


Approval of October Meeting Minutes (vote) 

The Board reviewed the minutes of the October 11 meeting. Mr. Quinlan moved to approve 
the minutes as amended. Ms. Calvin seconded the motion. Under Guidance from the Attorney 
General’s office, the Board held a roll call vote. Mr. Delmolino voted aye, Mr. Gates voted aye, 
Ms. Hampe voted aye, Ms. Radochia voted aye. Ms. Fennelly abstained. The Board approved 
the minutes. 


Bulletin Board and Information Tables Policy (vote) 

Ms. Litten presented the amended Bulletin Board and Information Tables policy and gave an 
overview of her discussions with town counsel. Ms. Calvin moved to approve the Bulletin Board 
and Information Tables Policy. Mr. Delmolino seconded the motion. The Board held a roll call 
vote. Ms. Fennelly voted aye, Mr. Gates voted aye, Ms. Hampe voted aye, Mr. Quinlan voted 
aye, Ms. Radochia voted aye. The Board approved the Bulletin Board and Information Tables 
Policy. 


FY23 Action Plan 
Ms. Litten presented the FY23 action plan and discussed how it was formulated and various 


goals for the library, administration, and Trustees in the upcoming fiscal year. 


FY24 Budget 


Ms. Litten met with municipal officials regarding the FY24 budget and the impact of Town 
budget forecasts. Ms. Litten’s budget request will include new technology licenses, additional 
funding for pages to meet minimum wage increases, and additional funding to increase a part 
time position to full time position. These increases may be required in order to meet the 
municipal appropriation requirement — a requirement to receive state aid. 


Building Committee 

Ms. Litten discussed envisioned work at the Robbins and Fox libraries. Ms. Litten would like to 
plan for incremental change at the Robbins including updating bathrooms, moving the teen 
space, adding a story time room for children, and others. Ms. Litten intends to look for grants 
that could meet these needs. For the Fox branch, Ms. Litten would like to pursue a multi-use 
project looking to examples from other geographic areas. Next steps involve determining uses 
and eventually a feasibility study. 


Trust Funds Update 

Mr. Gates described a conversation with Ms. Litten and the Treasurer’s office regarding the 
annual budget of Trust Funds. The Treasurer’s office does not require notification of anticipated 
expenditures from each fund. They will explore investment options in future meetings. 


Art Prints Working Group Update 

Ms. Hampe described a call with MCR. MCR consultants are starting to connect with people 
and potential buyers for the works from the collection, in particular the World War | posters. 
Progress is being made with a priority for the more valuable parts of the collection. 


Director’s Report 

Ms. Litten presented the Director’s report including offers to new staff and the hiring process 
for a new assistant director. Ms. Litten also discussed the circulation report and a small dip in 
the print circulation and children’s. E-content continues to rise. 


Foundation Liaison Update 

Ms. Calvin reported that annual reports have gone out and that the annual appeal will go out 
soon. The Foundation will be sponsoring the Arlington Author Salon now that MCC funding for 
that event has ended. 


Friends Liaison Updates 
Ms. Radoccia was not able to attend the past month’s meeting. Ms. Litten reported that she 
reached out to the Fox group and will continue to try to connect. 


Communications and Announcements 

Ms. Hampe discussed Belmont’s override vote for funding for a new library. Ms. Hampe 
attended one of the scheduled public tours held ahead of the vote and received various 
materials. 


Unanticipated Items 
There were no unanticipated items. 


Date of Next Meeting: December 13, 2022 


Adjournment (vote needed) 

Mr. Delmolino moved to adjourn. The Board held a roll call vote. Ms. Calvin voted aye, Ms. 
Fennelly voted aye, Mr. Gates voted aye, Ms. Hampe voted aye, Mr. Quinlan voted aye, Ms. 
Radochia voted aye. The meeting adjourned at 8:45 p.m. 


Materials Distributed: 
e November 8, 2022 Meeting Agenda 
e October 11, 2022 Meeting Minutes 
e Draft Bulletin Board and Information Tables Policy 
e FY23 Action Plan 
e Library Director’s Report, October, 2022 report with Circulation Report 


